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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lgp — Tuw do — Hanh phuc

Hai Phong, ngay 20 thang 6 ndm 2023

BAO CAO TONG GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

HOAT PONG SAN XUAT KINH DOANH NAM 2022, QUY 1/2023
Két qua san xuit kinh doanh niim 2022 va quy I nim 2023 ciia Céng ty nhw sau:

. Ty 1€
s & . Keé hoach Thuc hién Thuwc hién ye
STT CHI TIEU Pon vi . o : ) ’ S)/4)
nam 2022 nam 2022 Quy 1/2023
(%)
1) ) 3 “) & (6) (7)
1 | Téng san lugng TEU 948.000 1.001.317 216.623 105,62
- Khai thdc cang TEU 411.000 417.278 86.893 101,53
- Khai thdc tau TEU 395.000 391.761 82.002 99,18
- San lwong Depot TEU 142.000 192.278 47.728 135,41
% Triéu
2 | Tong Doanh thu 2.387.973 3.249.916 662.251 136,10
VND
Lgi nhuin hop I
c . Triéu
3 | nhat sau thueé ciia _— 550.000 821.937 119.019 149,44
Cong ty me

Cac cong viéc da dat dugc:

P43 hoan thién hé théng KPI cho HAP, HACT. Tiép tuc hoan thién cho cac cong ty
con lai trong nam téi.

Céc phan mém Khai thac Depot, CFS, Shipping (tuyén ngoai) hoat dong tét.

D3 x4y dung va hoan tit cac thi tuc dé dua bén phao BP05 vao hoat dong.

Trién khai sira chita nang cp bai Cang Hai An.

Mé tuyén van tai container ndi A: HAIPHONG - HONGKONG - NANSHA -
HAIPHONG.

Niam 2022 da thuc hién viéc hd trg OFFDOCK CY cho PAN HAI AN véi téng san
lugng 59.157 TEU, PAN HAIAN hoat dong da c6 lai.

Duy tri hoat dong dn dinh ctia dai 1y ctia SML, da khoi phuc tuyén di My.

D3 thanh 14p lién doanh ZIM HAIAN, véi thuong hi€u Lotus Link chinh thic khai
truong tuyén Hai Phong — HS Chi Minh — Port Kelang — H6 Chi Minh — Hai Phong
bing chuyén tau van tai container chay thing dau tién — HAIAN LINK sé chuyén
043S ¢6 ste chd 1.100 TEUs. Chuyén tiép theo 13 tau TC SYMPHONY chuyén 001S
v6i stc chd tuong tu s€ khoi hanh vao ngay 16/03/2023.

M@ tuyén vén chuyén container ndi dia t6i Cang Chan May (Thira Thién — Hué).



II. KE HOACH NAM 2023

Can ct tinh hinh thi trudng, trén co s& nang luc hién c6 Cong ty xdy dung ké hoach
nam 2023 véi céc chi tidu chil yéu nhu sau:

STT CHI TIEU Bt | EEnoach
: 2023
1 | Tong san hrong TEU 1.006.000
- Khai thac cang TEU 418.000
- Khai thadc tau TEU 396.000
- San lvong Depot TEU 192.000
2 | Téng Doanh thu Triéu VND 2.959.000
3 | Loi nhuin hop nhit sau thué | Triéu VND 492.000

Céc giai phap chi yéu nham dam bao thuc hién ké hoach nhur sau:

- H3 trg Ban giam dbc thu thap cac thong tin Cang canh tranh trong khu vure.

- HO trg hoat dong cac doanh nghiép thanh vién trong HAIAN GROUP.

- Tiép tuc tim kiém co hoi dé mé tuyén van tai container tai cac khu vuc khac trén ca
nude.

- Duy tri cdc mbi quan hé dé phat trién viéc cho thué tau.

- Phat trién Liner services d trién khai sau khi tiép nhan thém cac tau déng méi.

- Tim kiém khach hang dé dwa bén phao BP05 vao khai thac.

- Nang cép, hoan thién bd may IT. Phat trién CNTT la mot céng cu canh tranh cho
doanh nghiép.

- Tuyén dung céc nhan su cdp cao nhim hoan thién va nang cao chat lugng bo may
quan ly.

- Hoan thién tha tuc phéap 1y lién quan t6i tai san, quyén st dung dét cia cong ty.

- Hoan thanh viéc stra chira nap cép bai Cang trong thang 5/2023.

- Tiép tuc cac hoat dong hd tro OFFDOCK CY cho PAN HAIAN.

- Pay manh dich vu kho CFS ciia PAN HAIAN nhim ting cong suat hoat dong 1én
100%.

Trén day 1a bdo céo cua Tong giam dbc xin kinh trinh Pai h6i déng cd dong thudng
nién ndm 2023.

Xin tran trong cam on!

Tong giam doc

Vi Thanh Hai



