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HOAT PONG SAN XUAT KINH DOANH

Dich Covid-19 gy tac dong khong nhé dén hoat dong cia cac cang bién tai Viét
Nam, tuy nhién, nhd Chinh phu va ca nuée tap trung khdng ché duge dich bénh, timg
buéc khoi phuc duoc san xuat nén luong hang hod qua cang bién van giit duoc da
tang. Nam 2021, tong san luong hang hoa thong qua cang bién Viét Nam dat hon 703
triéu tan, ting 2% so v4i nam 2020; riéng hang container van giit nhip ting trudng
manh v&i gan 24 triéu TEUS, ting 6% so voi cung ky ndm trude.

Bén canh d6, dai dich Covid-19 ciing dd lam duat gdy cac chudi cung tmg, tic nghén
nghiém trong tai cac cang 16n trén thé gidi giy ra su sut giam vé ning lyc va ngudn
cung van tai. Kéo theo d6 cudc vén tai cing véi nhu cau thué tau ting cao nham bu
dap cho cong suat bi anh huong.

Hoat dong trong linh vyc cang bién, van tai bién va logistics, mdc du chiu nhiéu anh
huong cua dai dich Covid-19, Cong ty van ting truong vé loi nhuan trong nim nhd
van tai noi dia (thi phan gan 30% va ting dugc gia cude theo 16 trinh) va cho thué tau
(da cho thué 4 tau).

Két qua san xuat kinh doanh nam 2021 ciia Cong ty nhu sau:

. A ) K¢é hoach Thuye hién nam | Ty 1€ (5)/(4)
STT CHI TIEU Pon vi
) nam 2021 2021 (%)
1) (2) (3) 4) (5) (6)
1 Ti‘ing san lugng TEU 972.000 1.012.455 104,16
- Khai thdc cang TEU 370.000 416.779 112,64
- Khai thac tau TEU 482.000 474.062 98,35
- San luwong Depot TEU 120.000 121.614 101,35
o Triéu
2 Tong Doanh thu ) 1.661.111 2.004.674 120,68
VND
Lg¢i nhuin hop Triéu
3 . . 157.860 445,513 282,22
nhat sau thué VND

KE HOACH NAM 2022

Cin ¢ tinh hinh thi trudng, trén co sé nang luc hién c6 Cong ty xdy dung ké hoach
nam 2022 véi cac chi tiéu chi yéu nhu sau:



STT CHIi TIEU Ponvi | <¢hoach
) 2022
1 | Tong san lwong TEU 948.000
- Khai thac cang TEU 411.000
- Khai thac tau TEU 395.000
- San luong Depot TEU 142.000
2 | Téng Doanh thu Triéu VNP 2.387.973
3 | Loi nhuin hop nhit sau thué Triéu VND 550.000

Do dién bién chién tranh tai Ukraine dang ngdy cang leo thang din dén gia dau trén
toan thé gidi bi day lén cao, do d6 Ban lanh dao Cong ty s& thudng xuyén phai xac 14p
lai viéc st dung tau cling nhu diéu chinh ké hoach san xuét kinh doanh phu hop so voi
tinh hinh chung.

Céc giai phap cha yéu nhim dam bao thyuc hién ké hoach:

Vé kinh doanh:

HO trg giai quyét thu tyc dé thanh lap va dua lién doanh véi ZIM LINES vao hoat
dong trong nam 2022 (tap trung t6 chirc dau tu tau cho cong ty va to chirc 2 tuyén
HPG/DAN/HCM/PKL/HCM/HPG va HPG/HKG/SHG/HCM/HPG).

Tap trung hd trg cho cic hing tau ngoai dang sir dung Cang nham gitp ho duy tri va
phat trién tuyén, dic biét 1a hang tau SM Line.

Gia han Hop dong Pai Iy v6i SML, thiét 1ap va ting cudng hop tac voi cac hing tau
Feeder, Main lines dé on dinh ké hoach str dung tau trong 3 - 5 nam ti.

Tiép tuc hoan thién cong tac thi truong (bdc xép, van tai bién, kho béi), tich hop céac
phan mém khai thac dé nang cao chat lugng chudi cung tng cta Cong ty.

Tap trung hd trg Cong ty TNHH Van tai container Hai An hoan chinh bd mday quan Iy
d6i tau bao gom: X4y dung Phong Péng méi tau dé giam sat cac tau dong moi, xay
dung Phong Thuyén vién dé truc tiép to chirc va quan 1y doi ngii thuyén vién phuc vu
kip thoi yéu cau phat trién doi tau container ctia Cong ty.

Vé quin ly:

Tiép tuc 6n dinh cong tac nhan su trong toan hé thong, tiép tuc tuyén dung nhéan luc
c6 trinh do cao, dé co thé dap tmg dugc nhu cdu mo rong san xuat kinh doanh. Hoan
chinh mé hinh t6 chire, phuwong thire kinh doanh cho Cong ty TNHH van tai container
Hai An va cac doanh nghiép méi thanh lap.

Trién khai 4p dung hé théng KPI cho tit ca cac doanh nghiép thanh vién. Hoan chinh
phan mém van tai, phan mém quan 1y tau. Tap trung tuyén dung dé xay dung hé thong
IT manh, ap dung sb hoa, dap ung nhu cau phat trién.

Vé diu tu:

Vé doi tau:



+ Tiép tuc dau tu mua 02 tau cii;

+ Dau tu déng moi tau container giai doan 2021 - 2024: déng méi 03 tau loai 1.800
TEU (Bangkok Mark 1V) va 02 tau loai tir 1.800 - 4.500 TEU.

V& cang va logistics:

+ Tiép tuc thuc hién du an dau tu cang, Depot tai khu vuc Cai Mép.

+ Tiép tuc tim kiém co hoi dé dau tu co sé ha téng cho linh vuc dich vu Logistics &
cac khu vuc khac nhu mién Trung va dong bang séng Curu Long.

+ Dau tu nang cp mit bii cang Hai An va h¢ thong thoat nudc.

Trén day 1a bao cao cua Tong giam dbc xin kinh trinh Pai hoi dong c6 dong thuong
nién nam 2022.

Xin tran trong cam on!
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