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Vé hoat dong cang bién

Kinh té nam 2019 di khoi sic, nhiéu hing tau da c¢6 loi nhuan, nganh cang bién dang
dugc hudng nhiéu loi thé chinh sach nhu: ap dung khung gia dich vu cang bién méi,
Chinh phu phé duyét dé an xay dung thi trudong van tai canh tranh, duwgc huong loi tur
cac FTA va phan nao d6 tir cudc chién tranh thuong mai My - Trung. Tuy nhién, thi
truong khai thac cang khu vuc Hai Phong van dién ra trong bdi canh vo cung khé khan
va ngdy cang canh tranh gay git. Sau khi 2 bén cang container méi 1a Nam Dinh Vil va
HICT (Lach Huyén) dua vao khai thac tir gitta nam 2018 va hoat dong 6n dinh trong
nam 2019 d3 dan t6i ngudn cung cang bién ting khoang 30%. Dy kién ngudn cung
cang bién tiép tuc ting khi cang MIPEC duoc dua vao khai thac trong quy I nam 2020.
Nam 2019, Cang Hai An da khai thac dugc 256 chuyén tau vdi tong san luong thong
qua dat 312.152 TEU (dat 101,61% ké hoach).

Vé hoat dong van tai

Niam 2019 nganh van tai conatiner trén thé gidi gap nhiéu khé khan, bién dong do anh
huéng xau cia chién tranh thwong mai My - Trung, cliing véi cac chi phi phat sinh cho
cong tac chuan bi ap dung Cong udc mdi cua IMO vé kiém soat khi phat thai tir cac tau
bién vao nam 2020 vi vay gia thué tau lién tuc giam ddi véi cac tau ¢& dudi 2.000 TEU.
Do Trung Qudc han ché va thit chit kiém soat hang nong san cta Viét Nam nhap khau
tiéu ngach qua bién gi¢i VN - TQ nén san luong hang van chuyén chiéu tir HCM ra HP
giam sat, cung voi viée cac hang tau noi dia dua thém tau tham gia tuyén noi dia di dan
ti canh tranh rat gay git, cudc bién chiéu HCM di HP giam tdi murc thip nhat tir trudc
t6i nay. Luong hang lanh tir HK vé HP chuyén tai di TQ giam manh do chinh sach cua
TQ dbi v&i mat hang nay thay doi.

San luong van tai nam 2019 dat 267.761 TEU, trong d6 van tai nd1 dia dat: 245.867
TEU, van tai quoc té dat: 21.894 TEU.

Thuc hién 1€n da ky trung gian cho tau Haian Time tai Quang Chau, TQ vao thang
2/2019 va tau Haian Song tai TP. H Chi Minh vao thang 10/2019.

T6 chtrc nhan Haian Mind an toan tai Ha Long, QN vao ngay 09/5/2019 sau dé to chirc
stra chita phuc vu dua vao khai thac tir ngay 09/6/2019.

D3 thyc hién dau tu thém 300 container 40’ mdi bf?mg hinh thirc thué mua, hién da nhan
va dua vao st dung 150 container.



Cac dich vu khac

HAAL tiép tuc thuc hién cong viéc dai 1y cho Pendulum Express dbi véi tuyén feeder
China / India (FIVE) tir thang 6/2018 tai cang Lach Huyén. P6i v6i dich vu khai thac
kho CFS, san luong thong qua kho CFS chi dat khoang 60% cong suat thiét ké cua kho
CFS.

Hoat dong cia HAGS nam 2019 da co nhiéu tién trién sau khi dau tu thém xe dau kéo
va co ciu lai bd may t6 chirc, nhan su.

HAFC vé6i nganh nghé kinh doanh chinh 1a khai thac hang door / door trén tuyén nodi
dia va thyc hién cong viéc dai ly cho HACT tai khu vuc PDa Nrflng. Nam 2019, HAFC
da dat dugc nhiing két qua rat kha quan vé doanh thu va lgi nhuan va c6 dong gop rat
kha 16n cho san luong van chuyén cua doi tau trén myén noi dia.

Déi v6i hoat dong khai thac Depot, theo thong ké, & khu vuc Hai Phong cé gan 20 don
vi kinh doanh dich vu Depot, do du thira ngudn cung nén thi truong kinh doanh depot
canh tranh rat gay git. Ngoai ra, mot sd hing tau da thanh 1ap lién doanh riéng nhu
Wanhai, MSC, Sinokor, Heung-A, SITC, HMM, vi vay cac hang tau déu khong mubn
thay ddi viéc sir dung depot & Hai Phong. Vi cac nguyén nhan néu trén, PANHAIAN
(lién doanh gitta HATS va dbi tac Pantos Holding caa Han Qudc) trong nim 2019 da
gip rat nhiéu khé khin trong hoat dong san xuét kinh doanh. San lugng Depot chi dat
73.666 TEU tuong duong 61,39% ké hoach.

Két qua san xuat kinh doanh nam 2019 cta Cong ty nhu sau:

STT CHi TIEU Ponvi | Kehoach | chignz019| ¥
: 2019 T (%)

1 | Téng san lwong TEU 645.200 653.579 101,3

- Khai thdc cang TEU 307.200 312.152 101,61

- Khai th4c tau TEU 218.000 267.761 122,83

- San lrong Depot TEU 120.000 73.666 61,39

Téng Doanh thu Triéu VNP 1.224.660 1.127.982 92,11

Loi nhuin hop nhit sau thué | Triéu VNP 124.620 121.378 97,40

. XAY DUNG CO BAN VA PAU TU

Hoan thién viéc sira chita va cin chinh ray cau dé, t6 chirc nao vét ving nude trudc
bén, viing quay va ra thong bao hang hai dung thoi gian quy dinh. Tiép tuc duy tri viéc
va 0 ga trén bai container dam bao an toan cho phuong tién thiét bi trong qué trinh khai
thac.

Thang 5/2019, di dau tu mua va tiép nhan thanh cong tiu HAIAN MIND, dong nim
2012 tai Ha Long, Quang Ninh, strc chd 1.794 TEU, trong tai 25.793,2 DWT. Sau khi
tiép nhan, tau nay da duoc dua vao tuyén ndi dia dé khai thac.

Ngay 17/10/2019, di tién hanh dau tu va thi céng xdy dung nha kho CFS, vin phong
kho va cac hang muc ha téng k¥ thuat phu tro thudc giai doan 2 - dg 4n Trung tam
Logistics Pantos - Hai An véi tong mirc dau tu gan 200 ty dong (da bao gdm thiét bi),
du kién giira thang 6/2020 s& dua 02 kho CFS vao hoat dong chinh thuc.



CONG TAC QUAN LY

Vao ngay 11/4/2019, cong ty di to chirc thanh cong PHDPCD thudng nién nam 2019,
trong d6 da thong qua tit ca cac van dé thudc thim quyén cia PHPCP va bau bd sung
03 thanh vién HPQT, gbp phan kién toan bd may quén tri cap cao.

T6 chire thanh cong 18 ky niém 10 nam thanh 1ap cong ty.

T chirc don tiép va lam viée v6i doan can bd ctia Uy ban chimg khoan nha nudce khi
doan vé kiém tra cic cong tac quan tri cong ty, cong b thong tin ...

Thuc hién chi dao, to churc trién khai dao tao va xay dung hé théng danh gia KPI va
Benchmarking dé du kién sang nam 2020 s& 4p dung thuc hién trén toan Group.

. KE HOACH NAM 2020:

Su nguy hiém cua ching virus SARS-CoV-2 khién thé giéi lam vao canh hdn loan, thi
truong chirng khoan toan cau gidm manh. Vi tinh hinh hién nay, IMF du doan tbc do
tang truong kinh té cia thé gidi nam 2020 s& sut giam 2.9% so véi nam trudc va mot
cudc dai khung hoang kinh té 13 vién canh c6 thé tuéng tugng.

Dién bién phirc tap, kéo dai cta dich Covid-19, ciing di tac dong xau dén kinh té Viét
Nam, gay nhiéu ton that, kho khin ddi véi rat nhiéu nganh nghé. Pién hinh 1 linh vuc
du lich, ban 1¢ hang hoa, dich vy tiéu dung, dau tu truc tiép nudc ngoai (FDI)... Theo
Téng cuc Thong ké, khoang 42% s6 DN dugc khao sat gip khé khin trong kinh doanh
quy 1/2020; 25,9% s6 DN du bao kinh doanh trong quy 11/2020 s& khé khian hon quy
1/2020.

Mic du Viét Nam dang duoc danh gia 1a 1am tét trong cong tac kiém soat dich, nén
kinh t& Viét Nam chéac chin van s& chiu anh hudng ning né boi hiéu ing domino khi
khung hoang kinh té xay ra. Tuy nhién, day ciing c6 thé 1a co hoi dé thac day qua trinh
chuyén dich co cau kinh té bang cic chinh sach phét trién bén vimg va lau dai hon,
tranh phu thudc qua nhiéu vao Trung Qudc.

Ngoai ra tinh hinh thi trudng van tai bién va khai thac cang tiép tuc gip nhiéu kho
khan:

V& khai thac Cang: van 1a mot nim kho khin d6i véi thi truong cang bién tai khu vuc
Hai Phong do du thira ngudn cung cang bién va xu hudng chuyén dich sang phia ha
ngudn song ciia cac hing tau 16n.

Vé van tai: s& rat khé khian cho hoat dong kinh doanh van tai do phai sir dung nhién
lidu c¢6 ham lwong luu huynh thap (dudi 0.5%) véi don gia rat cao (du kién gia binh
quan la 550 USD/tan) ting khoang 30%. Ngoai ra chi phi ngay tau ciing tang do chi phi
stra chira, vat tu, gia dau nhon loai phi hop v6i LSFO ciing sé tang. Néu khong ting
dugc doanh thu bang cach ting san lugng, ting cude van tai thi két qua kinh doanh van
tai s& 1 rat 16n. Thi truong thué tau nim 2020 dy bao ciing rat khé khin va khéng co
kha ning ting gia thué tau trong vong 6 thang dau nim.

Can cir tinh hinh thi truong, trén co so ning lyc hién c6 Cong ty xay dung ké hoach
nam 2020 véi cac chi tiéu chi yéu nhu sau:



STT CHI TIEU Ponyi | W¢hoach
: 2020
1 | Téng san lwong TEU 745.060
- Khai thac cang TEU 315.060
- Khai thac tau TEU 290.000
- San luong Depot TEU 140.000
Téng Doanh thu Triéu VNP 1.219.123
Loi nhuén hop nhit sau thué | Triéu VNP 85.092

Céc giai phap chi yéu nham dam bao thyuc hién ké hoach nhu sau:

V& kinh doanh:

Tiép tuc tap trung hd trg cho cac hang tau ngoai dang sir dung Cang nham giup ho duy
tri va phat trién tuyén, dic biét 1a hing tau SM Line.

Pay manh trién khai cong tac thi truong (cho ca bdc xép va van tai) chu yéu tap trung
thi truong Trung Qudc va Han Qudc.

Tap trung phét trién thi truong khu vire Cai Mép nhat 13 hang chuyén tai cta cac hing
tau co tau me cap cang.

Vé quan lIy:

Tiép tuc On dinh cong tac nhan sy trong toan hé thong, tiép tuc tuyén dung nhan luc c6
trinh do cao, dé c6 thé dap ung dugc nhu ciu mé rong san xuét kinh doanh.

Tap trung ra soat va cit giam tit ca cac chi phi, phin dau giam tir 5-10%.

Trién khai 4p dung hé thong KPI trén toan Group.

Veé dau tu:

Tiép tuc hoan thién cac thu tuc cho khu dat ciia Dy an Depot tai khu vuc Cai Mép.
Hoan thién cac tha tuc nhan chuyén nhuong tda nha Hai An tai phudng Pong Hai 2,
quan Hai An, thanh ph6 Hai Phong.
Pau tu mua 01 tau container.
Chuan bi va bd tri ké hoach cho tau Haian Link va Haian Mind 1én da dinh ky du kién
tai Trung Qudc vao thang 7 va 8/2020 (Tau Haian Park d3 1én da vao cudi thang
4/2020).
Dau tu nang cap cau cang Hai An dé co thé tiép nhan dugc tau co trong tai dén 25.800
DWT.
Hoan thanh tha tuc va trién khai dau tu mot Bén phao tai khu vuc Cai Mép.
Trén day 1a bao céo tong két hoat dong ctua Cong ty ndm 2019 xin kinh trinh Pai hoi
ddng cb dong thuong nién nim 2020.
Xin tran trong cam on!
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